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On a periodic basis, the Board shall plan and conduct a thorough
self-evaluation. This evaluation may be conducted in a regular
meeting, a special meeting, or in a workshop setting. The review
may include an analysis of:

Board procedures.

Board member training.

Conflict resolution.

Working relationships with the College President.

Conduct of Board meetings.

o o > w NP

Long-range planning and goal setting.
7. Relationship with the community.

On a periodic basis, the Board shall conduct a self-evaluation of
Board and Board member performance. The evaluation may con-
sider such items as role recognition, relationship with others, per-
formance at Board meetings, and self-improvement activities. The
procedure may also include a review of those factors that facilitate
effective Board meetings. The Board may solicit suggestions for
improvement from others through established College District
communication channels.
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